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M I N U T E S 

Northwest Bead Society Board Meeting

September 7, 2009

Board Members Present:

Kathy Repp, Co-President

Laura Jessup, Co-President

Phyllis Middleton, Secretary

Lynne Magie, Member Records

Dan Adams, Co-Vice President

Deanna Raabe, Treasurer

Laura Bowker, Co-Vice President

Also present:

Mary Irvine, Vendor Registration

Cynthia Toops

Patty Flowers, briefly

The Northwest Bead Society Board and Bead Bazaar Committee met in Lake Forest Park on September 7, 2009. Kathy Repp opened the meeting at 6:05 pm with the distribution of the Agenda. Lynne Magie made a motion to accept the Board minutes of August 13, 2009 as corrected. Dan Adams seconded the motion and the motion carried.

Kathy announced that the Website is up and Monica Bouwens wants to know who gets the email when people click on the “email notices” button to join the mailing list. The keeper of the database should get those emails. Right now we still can use Myemma, a free service to nonprofits, through Melissa’s account to disburse emails using the database.

Deanna Raabe presented the Treasurer’s Report. As of the end of 2008 we had $44,287.93 in our account. This has not been reconciled yet. As of September 7, 2009 we had $43,411.91. Deanna wants to have it all reconciled by the Bead Bazaar dates.

Kathy said that the membership form has been revised to show that the membership dues are now on a one-year rolling membership and that there are no more ½ year dues. Cynthia said that the newsletter could go electronic. Laura Bowker said that we had not made that decision yet. Mary Irvine said that we would need permission to send emails to people. Lynne said that the information on the door prize sign-up forms used to ask how they would prefer to receive future bazaar notification and has been recorded in the database, but generally has been ignored.  Postcard and email notifications have gone out to all in the database.
There was general discussion of due dates for membership; what grace period before benefits discontinue; what are the rules; anniversary date tracking; payment date tracking; and that “old” members’ anniversary date could be January 1. Laura Bowker can ask Portland Bead Society to see what they do and why.

Reporting on the Bead Bazaar, Mary said that we have 78 tables sold in the large room which has been rearranged to include 4 more tables than last year. There will be nine to ten tables in the atrium. We have 58 vendors signed up. Eight will be in the atrium. The Tips and Techniques table, the Polymer Clay Guild, the Seedbeaders’ table will be in the atrium. We have received $15,000 in table registration fees. Laura Jessup said that the budget has been hard to keep track of; that we have spent four to five times the amount on publicity as before.  But otherwise we appear to be on track.
We will one demonstration per hour - ½ demos and ½ panel topic discussions. Cynthia said she had some questions from Randi - when will set up be on Saturday? 7 am. We can set up on Friday from 8 to 5. Demonstrators could get Bazaar Bucks and free entry to the Bazaar.
Laura B. has the key to the Lodge. Phyllis Middleton will get the supplies from the Lodge and bring to the Lynnwood Convention Center on Friday to set up the Hospitality Room. She will get the slide projector also. On Saturday we will have muffins and/or Danish and fruit. Laura J. will get supplies from the storage room.

There was general discussion on how often to pick up money at the bazaar; how many maps and handouts do we want; guest services; who will pick up contributions from vendors for door prizes (Randi can help and we can split up the list so vendors don’t get asked twice; and details of vendor check in.

Cynthia gave Laura B. some tips about the September meeting. She said to entice people to come to the October meeting for Alida Latham. Remind people to wear their beads, to wear gold for Hu’s presentation in November and about the $26 gift exchange in December. 

Cynthia is teaching “Bracelets, Bangles and Beads” at Danika Design starting October 7 for five Wednesdays.

The meeting adjourned at 7:35 pm.

Signed:

____________________________________________

Phyllis Morris Middleton, Secretary

