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M I N U T E S 

Northwest Bead Society Board Meeting

April 6, 2009

Board Members Present:

Kathy Repp, Co-President

Laura Bowker, Co-Vice President

Phyllis Middleton, Secretary

Lynne Magie, Member 

Dan Adams, Co-Vice President

Mary Irvine

The Northwest Bead Society Board met in Lake Forest Park, Washington on April 6, 2009. Kathy Repp opened the meeting by distributing the agenda. Dan Adams took minutes until Phyllis Middleton arrived around 6:35 pm. Board minutes of the last Board meeting were approved as amended with suggestions from Laura Jessup.

Regarding membership, the by-laws do not show an impediment to a rolling membership date system. The dates are inexact for current members, so Lynne Magie suggests adding the date to the database. Complimentary membership for Board members starts January 1st currently, but we could add one year to the end date if appropriate. Starting immediately, using the actual date dues are paid is easier for Lynne. People who double pay are a problem sometimes since they may or may not want a refund. Lynne will give a current member list to the Treasurer so checks from current members won’t be deposited, thus eliminating the double payment problem.

Mary Irvine gave the Board a Bead Bazaar update. There are 24 vendors registered, most for eight foot tables. There are 39 eight foot and ten six-foot tables left. So far, $6,600 has been paid.
Lynne suggested filling out check-out forms with vendor information in advance to save time at check-out. Mary said they could be pre-printed.

Laura Bowker talked to Monica, the new Webmaster, and gave her information. Though saving the old website, Monica is ready to go forward. She is excited about having more pictures and videos on the site. Monica uses Front Page while Melissa Cable had been using Publisher. Lynne asked what she should do with new committee member information. Laura B. said she would get Monica on Yahoo groups and Lynne can use that to distribute new information.

Dan said that he sends new information to Yahoo groups and the appropriate person takes it and goes with it. Laura B. said that the website duties are in the information she sent to Monica. Kathy asked about the timeline for building the new website versus updating the old one. Dan said he would rather she took her time and did it right.

Kathy paid for the picnic site. We will have the same site as last year, but this year we will have it all day on July 19.

Lynne said that Melissa had been sending group emails and that the picnic announcement would be a good use of a group email. She will figure out with Melissa how it works. We will send out a notice of the picnic date now so people can save the date. We could also add the information to the May postcard.

Kathy said we now have a Master Business License. We can sell things and be legal. We will have to collect sales tax and report it at the end of the year. Dan suggested just including it in the sales price and backing it out. It will be easy now that the tax is 10%.

Kathy announced that Patricia Hardway will not be able to continue as Treasurer due to her bad health. We need to recruit someone to take over. Kathy still needs to get to the bank with the others to get signing authority.  For the time being Patricia could sign some checks in advance.

Laura B. said it would be nice to have a Treasurer’s report. Kathy said that we did conduct an audit and she will get the form attesting to that signed.

Kathy said that Laura Jessup had some ideas for revising the By-laws but that she was sick tonight. Mary suggested keeping the By-laws really simple and having “standing rules” for the Board, i.e., procedure, processes and guidelines that the Board can change as necessary without having to go to the membership for approval. Dan said that we would need good reasons to change the By-laws. He suggested that we dedicate a Board meeting to the By-laws.

Laura B. and Mary presented a Bead Retreat update with a spreadsheet showing estimated costs for Camp Burton - lodging, meals and facility and various scenarios with 15, 18, 24 or 31 attendees. The spreadsheet did not include any cost for bags. There was a discussion of tote bags, small canvas tool bags or aprons with pockets. Lynne suggested that we just order enough bags for the retreat. Laura B. will do some research on bag and apron costs. Mary said we could send a letter to bead stores, etc. asking if they wanted to donate beads or supplies or to send their newsletter to include in retreat materials. Kathy said that there are some aprons for the Bazaar in storage. The application for the Bead Retreat will be in the newsletter. The retreat will be held October 9-11, 2009.
Debby Zook has been circulating emails about a mini-retreat for the seed beaders. It would not be competition for our Bead Retreat.

Laura B. distributed information about The Bead Museum. Its goal is $200,000 total, but it needs to raise $100,000 by the end of April. That will keep them going through the end of 2009.  The last director did not apply for grants and that is why it is in such dire financial trouble now. Kelly Norton, the new Executive Director is stuck in this situation of trying to raise the money needed. The Bead Museum is taking pledges for donations with the caveat that if it closes its doors, then the pledge would not have to be honored.

Dan proposed the NWBS pledge a recurring donation every 6 months of $2,000 each for two years for a total of $8,000. We will present this idea to the general membership for a vote. Laura B. asked if we could put in the newsletter for members to consider making donations individually. Kathy said we should ask for our necklace back if the museum closes its doors. 
Kathy said she had received various requests. One is from Mary Alice Sinton who wants to teach silk embroidery classes incorporating beads in the embroidery. She wants the NWBS to sponsor her teaching. Lynne said we should ask for photos of her work before we commit and to refer her to the Bead Factory because it sponsors classes.

Another request is from Mary Hettsmanperger who has written books on wire woven basketry. Randi is having her teach at the Ranch and Mary H. could do a presentation to the NWBS while she is here.

We will schedule Viki Lareau for next year to present her “Marketing and Selling your Handmade Jewelry” class, because June is booked already.

Laura J. has redone the position descriptions and created some new ones. She will email them out for comments. Laura J. met with Laurinda about the newsletter. We purchased Publisher and will turn it over to Laurinda. Hopefully, she can do the postcards too. She will do the next newsletter. Patricia is hoping to write some articles.

Kathy said she will add a column to the mail log to indicate whose responsibility the item is.

We set a tentative date for the next Board meeting of May 11, 2009.

There being no further business, the meeting adjourned at 7:50 pm.

Signed:

_______________________________________

Phyllis Morris Middleton, Secretary

