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M I N U T E S 

Northwest Bead Society Board Meeting

February 9, 2009

Board Members Present:

Laura Jessup, Co-President

Kathy Repp, Co-President

Dan Adams, Co-Vice President

Laura Bowker, Co-Vice President

Patricia Hardway, Treasurer

Phyllis Middleton, Secretary

Lynne Magie, Member Records
Joe Phillips, Past Co-President

EvE Phillips, Past Co-President

Also Present:

Mary Irvine

The Northwest Bead Society Board met in Shoreline, Washington, on February 9, 2009. Kathy Repp opened the meeting around 6:40 pm by distributing agenda forms. Laura Jessup had two corrections to the Board minutes for January 14: the spelling of EvE’s name and whether or not the Bead Factory could be in the Bead Bazaar if they paid in full. They can be in the Bazaar if they pay in full with penalties. Laura J. has worked with Vicki Lareau before and will contact her regarding payment. EvE made a motion to approve the January 14, 2009 Board minutes with corrections; Laura Bowker seconded the motion. The motion carried.

Kathy moved us along on the agenda to the topic of membership. Laura J. said she was focused on increasing volume and improving membership, that is to say, getting members more involved. She asked about setting up revolving due dates for membership dues. The due date could be on the member’s mailing label and we could send out late notices when dues are a month late. How hard would it be to institute?  Lynne Magie said it isn’t difficult; the information is in the database, based on the date of the check when members submit their dues. 
Patricia Hardway asked if we could make up and send membership cards. Laura J. said that is something the Membership Committee could do; send a card acknowledging the receipt of dues paid along with a welcome note.
Dan Adams said that the Membership Coordinator could welcome new members, send card out acknowledging dues received and liaise with Lynne. 

Laura J. asked if we could have one member form. Lynne explained that we went to two types of forms because we were asking for information we already had. Instead of two forms we could have a box to check if any information has changed and a place to change it. Further consideration is necessary.
Patricia said that the Membership Coordinator should be on the Board.

Laura B. said she couldn’t find a copy of the Bylaws. Others have looked and will look again. It may be in papers in storage.

Laura J. said she is looking for more support from and cooperation with bead stores as far as membership drives go. For example, if they sign up five new members they get a free ad. Dan asked if we have an ad/publicity coordinator. Kathy said she had drummed up some ad money recently. Laura J. said that over a course of time a member could save $10 off dues for signing up five new members. Dan said that we can revisit these incentives after we confirm a Membership Coordinator.

Lynne asked who to send the label information to for the next newsletter mailing. Laura J. said to send it to her and she will take over the mailing from Melissa.  We need a website/newsletter editor and a retreat chair - she will ask for volunteers at the next general meeting.

Laurinda, a co-worker of Patricia’s, could only be reached from 9 - 5 at work and Melissa has been very busy. There has been some miscommunication and Patricia said she would try to clear things up.

Bead Retreat Tri-Chairs are Mary Irvine, Laura Bowker and Randi Harper.

Laura J. asked who is a voting Board member. Dan said that if there are to be new voting members of the Board they must be elected by the membership. Mary Irvine said that chairs do not need to be voting members, but they could be asked to participate at Board meetings.
We need to put the Bead Bazaar, Bead Retreat and Newsletter back in the budget.

Dan said that the Metals Guild and NW Designer Craftsman Guild are both having trouble with volunteers and members. We could share information with them. The Metals Guild used to have a tool swap but haven’t recently due to conditions. Could we leverage them having a tool swap in a side room at the Bazaar against them providing some volunteers?

Mary distributed new application and contract forms for the Bazaar.

Kathy talked about the newsletter budget and bead retreat costs and income. Dan made a motion to add $6,500 bead retreat cost and income and $4,000 cost for the newsletter back into the budget. EvE seconded the motion. The motion carried.

Laura J. said it would be handy to have a photocopy account at Kinko’s or Office Max or wherever for various people to be able to use. She will research it and get information about regional coverage that many people could use in different areas. (Prepaid cards would be purchased by NWBS and distributed to individuals.)
Kathy asked if we need to continue to collect the sign-in sheets from the Seedbeaders Group. Mary said we might need them on record for non-profit status because they are under the auspices of the Bead Society.

Laura J. said in reading the old minutes she came across the discussion of a name change and liked Patricia’s idea of “NW Integrated Bead Arts”. Dan said the danger of a name change is that we lose focus; the flaw is that we lose focus and the advantage is that we lose focus.

We could change the logo and/or change the mission. Is there a compelling reason to change the name?

Kathy said that Melissa is done with the website updates. All is under Publisher (both newsletter and website). We are looking for a Webmaster, newsletter editor and a marketing coordinator.
There were some questions about security and hosting of the website. 

Patricia said she got a check for an ad and gave it to Laura J.

Laura B. asked if anyone had a copy of the Bylaws. Everybody will look.

Lynne asked if we are going with revolving membership due dates. Not yet.

There being no further business, the meeting was adjourned at 8:20 pm.

Signed:

_______________________________

Phyllis Morris Middleton

