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M I N U T E S

Northwest Bead Society General Meeting

January 15, 2009

Members Present:

Joe Phillips

EvE Phillips

Vivian Wolf-Wilets

Mary Irvine

Patricia Hardway

Phyllis Middleton

Georgia McMillan

Kathy Repp

Susan Welch

Myrna Peterson

Julie Henry

Pat Ford-Campbell

Luciana Simoncini

Cynthia Toops

Dan Adams

Marjorie Stratton

Claudia Ebling

Nataly Kacherovsky

Laura Jessup
Guest Present:

Liz Martini

Kathy Repp and Laura Jessup, Co-Presidents, welcomed us to the meeting at 7:05 p.m. and welcomed Liz Martini, who will speak to us in February.  Announced that there are entry forms for Bead & Button Show on the sign-in table. Kathy encouraged us to sign in for the door prizes. On the table are descriptions of the lectures for the next four months and copies of the minutes from the December general meeting. Seedbeaders will meet January 25 at 10:30 am at the Maplewood Rock & Gem Club. Debby Zook will be leading the group on making ruffles. Bring supplies and whatever you want to work on.
Susan Welch said that Valerie Hector’s work will be exhibited at Facere. There is an excellent basket exhibit at the Bellevue Art Museum.

Copies of the 2009 budget were distributed. A big change from last year’s budget is that we are not listing the Bazaar in the budget because we do not have a Chair and cannot commit it without one. The income is significantly lower due to no Bead Bazaar. Patricia Hardway, Treasurer, said that we currently have $46,202.25 in the bank. If we don’t do the Bazaar, to keep Northwest Bead Society going we would need more member involvement. Without the Bazaar, we can keep going about three years. 

Laura Jessup said that the Chair is responsible for seeing that things are done - to spearhead - to coordinate. There are volunteers signed up for parts of Bazaar. When we did not have a Chair last year, the President had to take over. This happened to Laura Bowker when she was President, also and to EvE Phillips last year. The Board became the Bazaar Committee and that is not what its purpose is. Kendra Bruno has it all structured so the person taking over would have an easy job. The Chair would need to be good at record-keeping, computer literate and organized. 

The job would take 3-4 hours a week, but would vary. It would be mainly keeping on top of tasks and who is supposed to being doing the task. It is a management position. Closer to the Bazaar, it would get busier. EvE and Joe each put in 40 hours the week before the Bazaar. So, we need an on-site coordinator the days of the Bazaar - a project manager to keep people on task. 
A member suggested that we check with a project manager, student of a certificate program, at Puget Sound Chapter PMI, UW or Bellevue Community College.

Maybe people would like to hear what income the Bazaar made. Patricia reported that we had 59 vendors. Expenses were budgeted at $25,000 - actual expenses were $18,400. Income was budgeted at $35,000, actual income was $32,000. We netted $13,758. Included in the income are other sources of income, such as, membership dues from vendors.

Kathy said that the Bazaar covers all our other NWBS expenses. The Bazaar is the major source of income.

The dates set aside for this year’s Bazaar are September 12 & 13, 2009.

Kathy continued with budget changes for membership consideration - canceling the phone line; there is a decrease in business license expense, as state non-profit status is now in place (from $5,000 to $100); grants and education reduced from $10,000 to $1,000; other meeting expense reduced from $1,700 to $500; from hard copy newsletter to web-based newsletter (Dan Adams said that the newsletter editor resigned). One member commented that we’d lose people who don’t have electronic access.

Kathy posed the question - what are our priorities? Postage for postcard is approximately $800/year versus around $4,000 for the newsletter. The speaker fee was reduced from $5,000 to $2,500 so there won’t be people from out-of-state coming to speak.
Georgia said that a large expense is the meeting hall here $350/night. We could meet at Maplewood Rock & Gem Club for around $1,000/year. It costs $500/year for the Seedbeaders to meet there. It is further north, the parking is good and it is large enough.

Other meeting venues were discussed and Kathy asked the membership to come back to the next meeting with meeting place options.

Patricia said that to rent the Lynnwood Convention Center (LCC) is just over $12,000. There is a possibility of us going back to smaller venues. This budget was put together with the idea of no Bazaar.

Someone asked: By rearranging budget can we hire someone to Chair the Bazaar? EvE said it would cost $15,000 to hire someone.

EvE made a motion to table the budget and come back to it at the next meeting. The motion was seconded. Joe Phillips said that the second deposit is due this week. Are we going to forfeit the $5,000 we’ve already paid? He asked that the membership give the Board permission to make the decision by tomorrow to pay the deposit or not.

A member asked if we would have a hard time getting started again if we didn’t have the Bazaar this year. Another member said that vendors would cross us off their list of venues and go elsewhere.

We can’t send the $500 for the October Bead Retreat or the make the Bazaar deposit without the budget being approved. 

EvE withdrew her motion and the second withdrew the motion. Joe made a motion to continue with the existing budget for 45 days and make the second deposit to LCC if deemed okay by the Board. Laura Jessup seconded the motion. Discussion ensued. The membership wants the Bazaar. There was another mention of hiring someone part-time to coordinate and supervise.
The motion carried.

Deadline for the Bead Retreat is February 15. The retreat will be held at Camp Burton October 9-11. Patricia made a motion to authorize the $500 for the Bead Retreat. The motion was seconded. The Bead Retreat breaks even. The motion carried.

Kathy said that we need an audit of the financial records in February before the next meeting. It will take an hour or so to review the books. A committee of Claudia Ebling, Joe Phillips and Luciana Simoncini volunteered to audit the books.

Dan talked about upcoming lectures - Liz Martini will talk on self-publishing books; Sara Wilbanks, jeweler, polymer clay set in metal; and Tina Koyama, NWDC show in Everett.

Dan said that the membership is interesting and does interesting work so we thought of a Show and Tell on books and beads “infections”. Everyone who makes a presentation gets a door prize.

Many books and examples of inspired work were presented and members were rewarded with door prizes.

Other ideas expressed to bolster NWBS income - give classes and charge fee; change meeting venue; change Bazaar venue.

Meeting adjourned around 8:45 p.m.

Signed:

______________________________________

Phyllis Morris Middleton, Secretary

